Cabinet Office

CARBON REDUCTION PLAN GUIDANCE

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies to the
procurement, suppliers wishing to bid for that contract are required at the selection stage to
submit a Carbon Reduction Plan which details their organisational carbon footprint and
confirms their commitment to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier’ and must meet the
reporting requirements set out in supporting guidance, and include the supplier's current
carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by
2050.

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may
cover the bidding entity and its parent organisation. In order to ensure the CRP remains
relevant, a Carbon Reduction Plan covering the bidding entity and its parent organisation is
only permissible where the detailed requirements of the CRP are met in full, as set out in the
Technical Standard? and Guidance?, and all of the following criteria are met:

e The bidding entity is wholly owned by the parent;

e The commilmenl lo achieving nel zeru by 2050 for UK operalions is sel oul in the
CRP for the parent and is supported and adopted by the bidding entity, demonstrated
by the inclusion in the CRP of a statement that this will apply to the bidding entity;

e The environmental measures set out are stated to be able to be applied by the
bidding entity when performing the relevant contract; and

e The CRP is published on the bidding entity’s website.

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably
practicable and should note that the ability to rely on a parent organisation’s Carbon
Reduction Plan may only be a temporary measure under this selection criterion.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and
clearly signposted on the supplier's UK website. It should be approved by a director (or
equivalent senior leadership) within the supplier's organisation to demonstrate a clear
commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key
objectives of the Carbon Reduction Plan within their strategic plans.

A template for the Carbon Reduction Plan is set out below. Please complete and publish your
Carbon Reduction Plan in accordance with the reporting standard published alongside this
PPN.

1Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is
successful.

2Technical Standard can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic
al_standard_for_the_Completion_of Carbon_Reduction_Plans__ 2 .pdf

3Guidance can be found at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopti
ng_and_applying_PPN_06_21__ Selection_Criteria__ 3 .pdf



Carbon Reduction Plan Template

Supplier name: 1stinrail Limited
Publication date: 05 May 2023
Last updated: 31st July 2024

Commitment to achieving Net Zero

1stinrail Limited is committed to achieving Net Zero emissions by 2040.

Baseline Emissions Footprint

1stinrail Limited has not previously assessed or reported its carbon emissions. As part of our
commitment to reducing our carbon footprint and complying with PPN 06/21, we are
establishing our emissions baseline using our first reporting period, which will be the year
2023. This baseline will encompass emissions across Scope 1, Scope 2, and Scope 3
categories, providing a comprehensive foundation for our carbon reduction initiatives. We
are committed to implementing effective measurement and monitoring processes to ensure
accurate and reliable data for future reporting.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

1STINRAIL reporting period is aligned with its financial reporting (April to March). Carbon
emissions are calculated in tonnes of carbon dioxide equivalent (tCO2e) using the appropriate
conversion factors provided by DEFRA, in line with the Greenhouse Gas Protocol Corporate
Accounting and Reporting standard. The following carbon figures are absolute.

Baseline year emissions: 2023/2024
EMISSIONS TOTAL (tCO2e)
Scope 1 Sources: Company owned vehicles, natural gas, machinery & equipment

Emissions; 975.0 (tCO.e)

(Included Sources)

Scope 2 Sources; purchased electricity for offices and facilities
Emissions; 20.2 (tCOze)
Scope 3 Sources; business travel, water treatment, transmission & distribution,

supply chain & waste management
Emissions; 870.0 (tCOze)




Total Emissions 1865.2 (tCO2e)

Current Emissions Reporting

Reporting Year: 2024 to date

EMISSIONS TOTAL (tCO2ze)

Scope 1 Sources: Company owned vehicles, machinery & equipment

Emissions; 350 (tCO-e)

Scope 2 Sources; purchased electricity for offices and facilities

Emissions; 6.21 (tCOze)

Scope 3 Sources; business travel, supply chain & waste management

(Included Sources) Emissions; 280 (tCO.e)

Total Emissions—| 636.21 (tCO.e)

Emissions reduction targets

In 2023, 1STINRAIL signed the Pledge to Net Zero, an initiative that commits organisations
from the environmental sector to a leadership role in the transition towards a net zero carbon
economy. 1STINRAILstrengthened this commitment in 2023 by joining the Science-Based
Targets initiative (SBTi), which required 1stinrail to commit to setting science-based targets
to create a clearly defined pathway to a reduction in emissions, in line with the Paris
Agreement. In FY23, 1STINRAIL submitted its proposed near-term science-based targets to
the SBTi, which are pending validation:

1STINRAIL commits to reduce its absolute scope 1 GHG emissions by 50% by FY30
from its FY23 baseline year.

1STINRAIL commits to increase its annual sourcing of renewable electricity from
57.1% in FY23 to 100% by FY30.

1STINRAIL commits that 80% of its suppliers by emissions, covering purchased
goods and services, will have set science-based targets by December 2027.
1STINRAIL commits to reduce its absolute scope 3 GHG emissions from business
travel and staff commuting by 25% by FY30 from its FY23 baseline year.
1STINRAIL commits to reduce 79% of absolute scope 3 GHG emissions from fuel
and energy-related activities by 25% by FY30 from its FY23 baseline year.

Once these near-term (2030) targets are validated, 1STINRAIL will submit its long-
term (net zero) science-based targets to the SBTi. In the meantime, 1STINRAIL
continues with its existing decarbonisation activities, with some examples outlined




below. As committed in its 2030 sustainability strategy, 1STINRAIL will develop a
climate transition plan that is aligned with the Transition Plan Taskforce (TPT)
disclosure framework. This will set a clear pathway for the group to deliver on its net
zero commitment by 2040.

Carbon reduction initiatives
Scope 1 emissions:

Decarbonisation of company-owned vehicles by increasing the number of electric
vehicles in the 1STINRAIL fleet

Use of alternative fuels, such as hydrotreated vegetable oil (HVO) in plant, sourced
from ISCC-accredited suppliers

Employee training and engagement initiatives to encourage the efficient use of
vehicles and machinery, including switching off plant and machinery when not in use
Prioritising local employment where possible to reduce emissions associated with
travelling to/from project sites, as well as delivering social value to local communities
Development of a mobile and desktop application 1stinrail Contact to enable clients
to identify local 1STINRAIL companies to deliver work, thereby reducing emissions
associated with travelling to/from project sites

Scope 2 emissions:

Switching to green electricity tariffs where such tariffs exist. Currently over 50% of
1STINRAIL electricity is provided through a green tariff

Refurbishing office spaces to reduce energy consumption, where building type and
ownership structure allows, and reviewing opportunities to switch from heat
generation via direct fossil fuel combustion to cleaner heat generation

Installing smart meters and using data insights to identify energy-saving opportunities
and drive behaviour change

Reviewing opportunities for on-site renewable energy generation feasibility

Scope 3 emissions:

Employee training and engagement initiatives to limit business travel where possible,
and where travel is required, to use more sustainable means of transport where
available. This includes utilising EV/hybrid vehicles, for which 1STINRAIL has
agreements in place with its hire car partners

Installing electric charging points at 1STINRAIL offices to support the use of
employee-owned electric vehicles.

Flexible homeworking options are offered to staff wherever their role allows
Business specific ESG plans to support delivery of 1STINRAIL Second Nature
sustainability strategy include waste and water reduction initiatives in addition to the
fuel, office refurbishment and vehicle transition activities already underway.

1STINRAIL also runs an innovation network and innovation portal to inspire, share, learn,
collaborate and manage innovation across the group, which includes solutions to support
company decarbonisation, among other sustainability initiatives. 1STINRAIL annual
innovation awards provide the opportunity to recognise and reward the most notable
innovations from across the group.



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard*
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

*hitps://ghgprotocol.org/corporate-standard
?https:waw.qov,uk;’qovernmenb‘coIIectionsfqovernment~conversion—factors—for—companv-repoﬁinq
®hitps://ghgprotocol.org/standards/scope-3-standard




